63

Obsah/Contents

NA AKTUALNU TEMU

JUDr. FrantiSek Hettes

Posledné novela zédkona o bankéch posilnila postavenie a pravomoci

bankového dohladu

The Latest Amendment to the Banking Act has Streng!hened the

Position and Powers of Banking Supervision ... SRR BB

Jan Bucek, Daniel Pitonak, Miroslava Zrubcova
Formovanie Struktidry bankovych centier na Slovensku v rokoch 1989-1995
The Establishment of Banking Centres in Slovakia 1989-1995 ........................ 4,33

Ing. Adela Hogkova, CSc.

Nové tendencie v hypotekarnom financovani $tatov Eurépskeho

spoloenstva

New Mortgage Lending Trends in the EuropeanUnion ..o 9

TEORIA

Ing. BoZena Chovancova, CSc.
Dlhopisy oami emitenta a investora
Bonds as Seen by Issuers and INVESIOrS .............ccoovvevveeieeciiieiceiie i, 12

ATLAS PENAZ|

RNDr. Gabriel Schlosser
Histéria a sti¢asnost rakiskej meny
Austrian Currency—Pastand Present ..o 18

_ PRILOHA |
Prof. Ing. Irena Hlavat4, CSc.

Problematika devizového kurzu v menovej te6rii a politike
Exchange Rates Problems in the Theory and Monetary Policy ............................. 15

Z HISTORIE

Mgr. Frantisek Chudjak
Emisné bankovnictvo na Slovensku do roku 1939
Central Banking in Slovakia priorto 1939 .............ccocveiviiiiciicececce e, 27

BIATEC
Odborny bankovy ¢asopis
marec 1996

Vydavatel:
Narodna banka Slovenska

Published by
National Bank of Slovakia

Redakéna rada/Editorial Council:
Ing. Vladimir Masar (predseda),
Mar. Soria Babincova, PhDr, Eva
Barlikova, Ing. Adam Celusak, CSc.,
Prof. Ing. Irena Hlavata, CSc.,

Ing. Stefan Kralik, Ing. Jozef Kreutz,
Doc. Ing. Jozef Makuch, CSc.,

Ing. Gabriela Mikl6sova,

Doc. Ing. Anna Pilkova, CSc. MBA,
Ing: Monika Siegelova,

Ing. Viadimir Valach

Redakcia/Editorial Staff:
séfredaktorka/Editor in Chief

Mar. Soria Babincova ©® 2104406
zastupkyna Séfredaktorky/Editor

Ing. Alica Polényiova & 2103400
vytvarnaredaklorka/Graphics Editor
Anna Chovanova ™ 210 4536

Adresa redakcie/Editorial Office:
Narodna banka Slovenska
redakcia BIATEC

Sturova 2, 818 54 Bratislava

tel.: 2103034, 2104406, 210 3400,
fax: 210 3035

Objednéavky a predplatné

prijima redakcia: na casopis: & 210 3034
nainzerciu; T 210 4536

Pocet vydanl: 12 - krat do roka

Cena jedného vytladku: 19,10 Sk
vratane DPH

Roc¢né predplatné: 229 Sk vratane DPH

Tlaé /Printed by:
i+iprint, spaol. sr.o.
Ondavska 3, 826 47 Bratislava

Distribticia / Distributed by:
PNS, a. s., Kosicka 1, 813 80 Bratislava

Termin odovzdania rukopisov:
4.3.1996

Détum vydania: 18. 3. 1996

Podavanie novinovych zasielok povole-
ne Riaditelstvom poStove] prepravy
Posta Bratislava 12 zo diia 24. 3. 1994
&.j. 290/94

Registraéné &islo:
MK SR 698/92
ISSN 1335 - 0900

1. strana obalky / Front Cover:

Subor pokladniciek z 19.-20. storoéia (zo
zbierky Sovenskeho naredného muizea)
Money-boxes from 19th and 20th centuries
(from collections of the Slovak National
Museumn)

Foto: Mikulas Cerveriansky




NA AKTUALNU TEMU

FORMOVANIE STRUKTURY
BANKOVYCH CENTIER NA SLOVENSKU
V ROKOCH 1989-1995

Jan Bucek, Daniel Pitonak, Miroslava Zrubcova
Prirodovedecka fakulta Univerzity Komenského, Bratislava

Obrat k uplatiovaniu trhovych principov
v slovenskej ekonomike po roku 1989 Uplne
zmenil poziciu bankovnictva. Posunulo sado
skuto&ného jadra vietkych ekonomickych
aktivit. Vyvoj bankovnictva najviac podporo-
vala privatizécia a masivny rozvoj malého
a stredného podnikania. Do centra aktivit
vstUpil tver, ale Siroky rozmach sa tykal naj-
réznejSich druhov bankovych sluZieb. Ban-
kovnictvo sa stalo podnikatelskou, komeré-
nou aktivitou a malo na Slovensku velky pries-
tor na expanziu. Désledkom toho bol tlak na
formovanie kvalitativne a kvantitativne odlis-
ného, prakticky nového bankového sektora
s odli§nymi priestorovymi charakteristikami,
ktory zacal citlivo vnimat ekonomicku situa-
ciu regiénov a lokainych centier.

Finanény sektor je kostrou véetkych ekono-
mickych aktivit a banky v fiom maju uz histo-
ricky centralnu tlohu. Aj v dneénej dobe stale
dominuiju, hoci je pozorovatelny rychly roz-
mach réznych inych finanénych sluzieb.
I v ramci tychto novych aktivit si véak bankovy
sektor zachovava svoj silny vplyv. Najrozsire-
nejSie analyzy bankového sektora zdoraziiuju
v prvom rade odvetvové a konkurencné
aspekly [6] alebo komparativny rozmer [5].
VtejtoStudii sa sustredujeme len na komeréné
bankovnictvo. Pozornost venujeme niektorym
z&kladnym priestorovo-organizacnymaspek-
tom rozvoja, ktoré doteraz neboli predmetom
rozsiahlejSej analyzy ¢i diskusie.

Bankovy sektor a priestor

Prec¢o je vobec doleZité sledovat priesto-
rové aspekty vyvoja v bankovom sektore?
V sti¢asnostije predsa kapitél znacne deper-
sonalizovany a extrémne mobilny. Primarna
otazka znie —mame dostatoénu ponuku ban-
kovych sluzieb a priméarnych Gverovych
zdrojov v roznych regionoch statu? MoZno to
nie je velmi doleZité pre velké spolocnosti —
ich privatizacia (aj na ekonomickej periférii)
mbze pomdct v ziskavani prostriedkov pro-
strednictvom liniek, ktoré maju novi, vacsi-
nou finanéne silnejsi majitelia. Vacsie, prip.
dynamickejSie slovenské spolocnosti vzhla-
dom na skuto&nost, Ze sa s nimi obchoduije
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na sekundérnom trhu a pravidelne informuju
o svojich vysledkoch, maji mensie problémy
so ziskavanim finanénych zdrojov na narod-
nom alebo medzinarodnom finanénom trhu
{nielen v podobe tverov, ale aj v podobe
emisie dihopisov, resp. novych akcif). Pries-
torovy aspekt je velmi dblezity pre malé
a stredné podniky. Ekonomika potrebuje
masivny rozmach podnikania tejto dimenzie
vo vetkych regionoch Statu, kvalitne pokryty
financnymi sluzbami.

Rovnako je délezité uspokojit beznych
zakaznikov prostrednictvom modernych
bankovych sluzieb. PredovSetkym roz§iro-
vanie bezhotovostnych platieb sa tyka cele
populécie. SU zaujimavym segmentom trhu,
nielen vkladmi a platobnym stykom, ale
mézu vyuzival rdzne moznosti poZiciek na
investovanie v najrozmanitej$ich oblastiach
(predovsetkym v pripade vystavby bytov
a domov, predmetov dlhodobe] spotreby,
banka méZe sliZif ako sprostredkovatel na
trhu cennych papierov atd). Treba vytvéaraf
podmienky, aby sa ob&ania mohli starat
o svoje financné prostriedky aktivnejsie
a variabilnejsie, s vyuZitim moznosti, ktoré
mobze ponukat len dostatoéne rozvinuté kon-
kurenéné bankové prostredie rozsirené po
celom Uzemi Statu.

Rozvinuty bankovy sektor mbze poméct pri
prekonavani nerovnomerného rozvoja jedno-
tlivych regidnov. Je velmi déleZitou Eastou
sluzbovej infrastruktiry a vyznamnou ¢asfou
Struktur regionalnej konkurencieschopnosti.
Predpokladame, Ze zaostavajlci bankovy
seklor v regiénoch moZe bolestivo ovplyvnit
regionalnu ekonomiku. Z potencialnych
désledkov mozne spomenif obmedzené
uverove zdroje, nedostatok investicii, mensiu
atraklivitu spdsobujtcu tazkosti pri ziskavani
zdrojov a vobec zlé, pomalé a nekompetent-
né sluzby. Toto samoZe prejavif v horsej kon-
kurencieschopnosti, vykonnosti, nizkom cel-
kovom regpekte ekonomickych subjektov
daného regionu. Na konci tychto javov sa
nachadza vy§sia nezamestnanost, ¢i az cel-
kova deprivacia urcitych regiénov. Rovnako
treba zvaZoval existenciu zvy$enych trans-
akénych nakladov v periférnych regionoch,
vyvolanych snahami o ziskanie financii zo
vzdialenejSich zdrojov - vacsich centier [4].

Po transformacii Statneho bankovnictva
dnes posobia na Slovensku ako najsilnejsie
,staré” bankoveé subjekly — Slovenska spori-
telfia, a. s. (SLSP), V8eobecna Uverova
banka, a. s. (VUB) a Investi¢na a rozvojova
banka, a. s. (IRB). Vdaka novej legislative od
roku 1990 postupne vznikali dalsie komeréné
banky. Na konci roku 1992 bolo na Slovensku
aktivnych 11 slovenskych a 11 ceskych (so
sidlom v CR) bank a 3 reprezentacie bank.
V roku 1995 pésobilo na Slovensku spolu 30
aktivnych bank (s centrélnou bankou). Z toho
male 13 bank podiel zahraniéného kapitalu
prevysujuci 10 % (v roku 1994 len 10 bank).
Aktivnych bolo 11 reprezentacii zahranic-
nych bank (v roku 1994 to bolo 9). Tieto
zmeny spolu s ¢iastocnou privatizaciou otvo-
rili moZnosti podnikatelskému spravaniu sa
bank, sprevadzanému ajmeniacim sa pohfa-
dom na formovanie siete pobociek.

Lokalizaéné faktory bankového
sektora

Zakladnou tivahou stojacou za rozhodnu-
tiami o lokalizacii jednotiek bankovych slu-
Zieb je vztah medzi uréitou zakladnou skupi-
nou sluzieb a zakaznikmi. Jednoducho sa
da vyjadrif v minimalnom obrate tychto jad-
rovych sluzieb pre efektivnu (ziskovd) exi-
stenciu a posobenie organizaénej jednotky
v danej lokalite. Ziného pohladu to znamena
vyuzi priestor na optimalnu aplikéciu ban-
kovych produktov alebo sluzieb. V sloven-
skom pripade vSetky nové, prip. priesterovo
expandujice banky musia vziat do Gvahy
predov$etkym situdciu v ramci sektora —
spravanie saa pozicie dvoch veducich bank
(SLSP, VUB) a aktivity Postovej banky, a. s.
(PB), opierajucej sa v zékladnych sluzbach
obyvatelstvu o rozsiahlu siel post.

Pre rozhodnutie banky o umiestneni nového
Uradu je velmi dbleZita analyza vonkajieho
prostredia. Takato marketingova lokalizatna
analyza kladie doraz predovSetkym na nasle-
dujuce oblasti (vychadzajuc z rozhovorov so
zastupcami slovenskych bank):

e demograficka §truktlra a charakteristika
sidelnej Struktdry,
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= analyza socialneho prostredia,

* analyza véeobecnej ekonomicke] situacie
regionu alebo lokality,

* analyza ekonomickej situacie vybranych
ekonomickych aktivit, s ohfadom na celkovy
ekonomicky profil regionu alebo lokality,

= faktory konkurencie v ramci finan¢ného
sektora v regione alebo lokalite (napr. kon-
frontovanie perspektivy presadenia vlast-
nych produktov voci produktom, ktoré po-
nukaju uz pritomné finanéné institucie).

V rozhodovani sa vyuZivaji ako najvplyv-
nejsie indikatory, napr. IIFA (index individual-
nej financnej aktivity), kombinujici droven prij-
mov, vydavkov, Uspor a tverov na jedného
obyvatefa regionu (lokality), dalej stupen
a dynamika podnikatelskej aktivity (zaklada-
nie, resp. zanik podnikov). Velmi casto sa vyu-
Zivajl rézne konétruované a prepracovane
komplexné hodnotenia ekonomicke] atraktivi-
ty regiénov alokalit, formulované podia straté-
gii a produktov bank (ich cielovych skupin kli-
entov). Osobitny déraz sa kladie na mieru eko-
nomicke] diverzifikacie, stav rozvoja infra-
Struktury, pritomnost zahrani¢ného kapitalu,
rozvojovl dynamiku, mieru zisku, investicné
oCakavania atd. V3etky Uvahy samozrejme
nemdézu abstrahovat od celkového sloven-
skeho ekonomického prostredia a existujuce-
horegula¢ného rezimu.

V nasej analyze sme uprednostnili hodno-
tenie podia organiza¢nych jednotiek, kioré
by malo umoznit dostatoéné priblizenie pries-
torového vyvoja. V snahe obsiahnul zakladnu
Strukturu bankovych centier sme celili problé-
mu bodového hodnotenia hierarchie banko-
vych organizaénych jednotiek. Existuju velké

rozdiely medzi jednotkami jednotlivych slo-
venskych bank na tej istej hierarchickej urov-
ni. Rozhodli sme sa preto uprednostnif uzsiu
bodovu 8kalu. Prvou kategoriou je najnizsia
bankova organizacna jednotka - expozitura,
ktord hodnotime 1 bodom. Hierarchicky vys-
Sou jednotkou je pobocka (2 body), nasledu-
juca je hlavna pobotcka (2,5 bodu), pricom
rovnaky poc¢et bodov ma slovenska centrala
banky so sidlom mimo Uzemia Slovenska. Na
najvyssom stupni je hlavny Grad - sidlo banky
(4 body), Bankové reprezentécie maju 0,5
bodu, pretoze vacsinou iba monitoruju a kon-
taktuju potencidlnych zakaznikov. V banko-
vom centre musia byt minimaine 3 organizac-
ne jednotky troch rozlicnych bank. Bodova
hodnota kazdého bankoveho centra vyjadru-
je sticet bodov podia poctu a hierarchickej
Urovne organizacnych jednotiek, fungujlcich
v sidle v danom roku.

Priestorovy rozvoj bankového
sektora

V roku 1989 posobili na Slovensku tri
banky, ktoré mali spolu 1078 prevadzok:
SLSP (vtedy ako Slovenska statna sporiteliia
- SSTSP) - 1036, Statna banka Ceskoslo-
venska - 39, Ceskoslovenska obchodna
banka (CSOB) - 3. Poziciu bankového cen-
tra moZno priznaf len trom centram — Brati-
slave, KoSiciam a Ziline. Situaciu do tejto
podoby modifikovalo rozmiestnenie pobodi-
ek CSOB prave do tychto centier. Koncent-

racia bankovych prevadzok bola vy$sia vo
vacsich priemyselnych mestach (Martin,
Trengin, Povazska Bystrica, Komarno, Bar-
dejov, Michalovce, Ruzomberok, Trnava).
Hoci existovala pomerne Siroka sief banko-
vych jednotiek, ich lokalizacia prirodzene
nereagovala na trhové vychodiska. Boli roz-
miestnené predovSetkym na administrativ-
nom principe, podobne ako ostatné sluzby
obyvatelstvu.

Rok 1992 bol tretim rokom ekonomickej
transformacie a poslednym rokom ¢esko-
slovenskej federacie. Rozvoj bankového
seklora na makrourovni odraza existencia
siete 88 bankovych centier. Medzi nimi boli
vSetky okresné mesta a dalSich 52 miest bez
tejto pozicie. Najvacsiu disperziu organizac-
nych jednotiek mala SSTSP - iba 22,8 % jej
prevadzok bolo lokalizovanych v bankovych
centrach. Najvacsi pocet bankovych centier
v roku 1892 bol v okresoch Povazské Bystri-
ca a Ziar nad Hronom (po 4 centra). Bol to
dosledok ich sidelnej Struktary, ale aj existu-
jucej Struktary spravnych a priemyslenych
centier. Minimalne 50 % zo vSetkych jedno-
tiek tvorili prevadzky SLSP a VUB. Bankovy
sektor sa viedy nachadzal vo svojej inicidlnegj
faze transformacie a rozvoja, ale uz sa zaca-
la diferenciacia bankovych centier.

Dynamicky rozvoj pokracoval aj v nasle-
dujtcich rokoch. V roku 1994 dosiahol pocet
bankovych centier hodnotu 157. Svoj vplyv
na rczvoj bankového sektora malo i rozdele-
nie spolo¢ného $tatu. Banky so sidiom v CR
zalozili svoje hlavné poboéky pre SR, napr.
Agrobanka Praha v Banskej Bystrici, Mora-
via Banka v Ziline.

bodova hodnota:

Kosice (79)

Bratislava (250)

‘o zb—. C)

Bankové centra na Slovensku v r. 1995,

(podia poétu organizaénych jednotiek)

L P
S RS

Slovenskd sporitelifia

=]
== E:] Vicobecna uverova banka
/ N 5

et

Narodna banka Slovenska
Poitevi banka

4| Agrobanka

Investiéna a rozvojova banka
Prva komundlna banka
Palnebankn

ostatné slovenské banky

banky zo sidlem mima dzemla Slovenska
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V roku 1995 sa uz prakticky prejavuje
doznievanie fazy formovania zakladnej
priestorovej Struktury bankovych centier.
Dovedna ich bolo 167 (pozri mapu). Oproti
roku 1994 pribudlo len 11 centier a jedno
centrum prestalo spliaf stanovené pod-
mienky. Bankovym centrom sa stali Bojnice,
doviedy zatienené z tohto aspektu Prievi-
dzou a posilnili sa aj sluzby v hrani¢nom
meste Cierna nad Tisou. Takmer véetky nové
centra pozostavaju len z prevadzok SLSP,
VUB a PB. Ich formovanie potvrdzuje exi-
stenciu troch zakladnych kategorii banko-
vych centier na najniz&ej trovni;

» mikroregionalne - lokalne centra sluzieb
(napr. Zakamenné, Velky Blh), vykryvaju-
ce vyznamnejdie centra osidlenia, ¢asto
medzi doteraz vzdialenejSimi bankovymi
centrami,

e sidla vacsich podnikov agropotravinar-
skeho komplexu (napr. Lehnice, Dvory
nad Zitavou),

e sidla inych vacsich podnikov a zavodov
(Lednické Rovne - LR Crystal, Spigska
Bela-S.I.T.).

Pokracuje postupné pokrytie véetkych
miest Slovenska funkciou bankového centra.
Bez vybavenosti na trovni bankového centra
zostalo uz len 9 miest, predovéetkym v zaze-
mi vyznamnych bankovych centier, napr.
Svaty Jur (Bratislava), Velky Sarig (Presov),
kupelné mesta TrenCianske Teplice, Rajec-
ke Teplice, ale napr. i JelSava, Gbely a Spis-
ské Vlachy. Medzi bankovymi cenirami sa
objavilo 40 nemestskych centier. Najvacsi
pocet bankovych centier maju uz stabilne
(1994-1995) okresy Cadca, Prievidza,
Komarno (po 7 — 1995), najmenej okresy
Kosice —vidiek, Svidnik, Stara Lubovria, Vra-
nov (po 2- 1995).

Bratislava je bez akychkolvek pochybnosti
veducim bankovym centrom Slovenska (tab.
¢. 1). Velmi pevna je aj druha pozicia Kosic.
Ich pozicia je odrazom zékladnej geoekono-
mickej duality Slovenska. Po piatich rokoch
transformacie je pozorovatelna prva skupina
vyraznych regionalnych bankovych centier -
Zilina, Nitra, Banska Bystrica, Trnava, Presov.
Na tuto skupinu postupne straca Trencin,
a zaraduje sa do druhej skupiny dolezitych
centier spolu s Popradom, PovaZzskou Bystri-
cou, Zvolenom, Michalovcami, Komarnom,
Martinom a Prievidzou. Bodové rozpatie
medzi najvyznamnejsimi centrami a ich sku-
pinami sa postupne zvacsuje. V roku 1995
bolo na Slovensku spolu 90 zékladnych -
lokalnych bankovych centier, splfiajdcich len
minimalne stanovené podmienky. Z nich 85
tvoria prevadzky zakladnej trojice bank ~
SLSP, VUB a PB. Na najniZsej trovni banko-
vych centier preto mézeme hovorit len
o obmedzenej konkurencii.

Diferencovane sa spravaju priemyselné
centra, sidla okresov, Neustale si zlepsuje
vybavenost PovaZské Bystrica (postihnutéa na
zaciatkutransforméacie ekonomiky konverziou
niektorych vyrob), o je reakcia na zlep$ujucu
sa situaciu lokalnej ekonomiky. Stabilnt pozi-
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Tab. &.1 Formovanie bankovych centier vr. 1992-1995
(podla 30 najvyznamne;jsich bankovych centier v roku 1995)

1992 pocet 1994 pocet 1995 pocet
bankové centrum bodov* bankové centrum bodov* | bankové centrum bodov*

1. | Bratislava 113 Bratislava 237 Bratislava 250
2. | Kosice 375 Kosice 74,5 Kosice 79

3. | BanskaBystrica 15,5 Zilina 435 Zilina 455
4. | Zilina 15 Nitra 315 Nitra 36
5. | Nitra 135 Banska Bystrica 28,5 Banska Bystrica 33
6. | Martin 13 Trnava 28 Trnava 30
7. | Trnava 13 Presov 27 PreSov 29
8. | Trengin 12 Trentin 24 Poprad 23
9. | Poprad 12 Poprad 19 Trencin 22
10. | PreSov " Martin 18,5 Povazska Bystrica 21
11. | Zvolen 10 Povazska Bystrica 17,5 Zvolen 20
12. | Komdarno 10 Zvolen 1w Michalovce 20

13. | Prievidza 10 Prievidza 17 Komarno 19,5

14, | Bardejov 9 Komérno 15 Martin 19,5
15. | Dunajska Streda 9 Humenné 14 Prievidza 17

16. | Humenné 9 Levice 14 Piestany 145
17. | Lugenec 9 Lucenec 14 Levice 14
18. | Michalovce 9 Michalovce 14 Nové Zamky 14
19. | Nové Zamky 9 Nové Zamky 14 Humenné 14
20. | PovaZska Bystrica 9 Bardejov 13 Liptovsky Mikulds 14
21. | Liptovsky Mikulas 8 Liptovsky Mikulas 13 Bardejov 14
22. | Cadea 8 Spidska Novd Ves 12,5 Spisska Nova Ves 14
23.| Dolny Kubin 7 Dolny Kubin 11 Dunajska Streda 13
24, | Levice 7 Dunajska Streda 11 Ruzomberok 13
25. | Spisska Nova Ves 7 Piestany 1 Lugenec 1
26. | Roinava 7 Ruzomberok 1 Galanta 10
27. | Galanta 6 Galanta 10 Ziar nad Hronom 10
28. | Ziarnad Hronom 6 Ziarnad Hronom 10 Cadca 10
29. | Piestany 5 Cadca 9 Dolny Kubin 10
30. | RuZomberok 5 RoZiiava 9 RoZiiava 10

* suma bodov podfa pottu a Grovne bankovych prevadzok:

(4 body —centréla banky, 2,5 bodu—hlavnd pobotka, 2 body — pobocka, 1 bod —expozitira, 0,5 bodu - reprezentécia)

ciu si zachovava Zvolen, kym Martin v hierar-
chii bankovych centier klesol. Medzi déleZity-
mi bankovymi centrami su aj $pecifické
vynimky, ako napr. neustdle si zlepSuju posta-
venie neokresné mestd Ruzomberok a Piesfa-
ny. Horsiu vybavenost maju strediské ekono-
micky menej prosperujdcich, periférnych
okresov (Co stvisi aj sich velkostou a sidelnou
Struktdrou regionov).

Okresné porovnania ukazuju, Ze najlepsie
|e roz8irenie bankovej siete v juhozépadnej
Casti Slovenska (tab. €. 2). Opaéna je situa-
cia v okresoch vychodného Slovenska.
Velké rozdiely a ustavicné zmeny dokumen-
tuju pokracujlci vyvoj v bankovom sektore
a jeho priestorovych charakteristikéch. Teri-
torialna expanzia sa v niektorych okresoch
uZ pravdepodobne bliZi k hranici miniméalne-
ho obratu, postacujuceho v sucasnosti na
efektivne fungovanie. Tyka sa to tak okresov
so sietou viac koncentrovanou do miest
(Cadca, Povazska Bystrica), ako aj okresov
so siefou viac rozptylenou do obci (napr.
Komérno, Nové Zamky, Levice). Priestorovy
rozvoj siete pobociek a expozitdr bude
pozvolnejsi, s opatrnym zostladenim rastu
s dopytom po bankovych sluzbéch.

Celkovy pocet organizacénych jednotiek
neilustruje vyvoj siete pobodgiek dokonale:
rok 1989 - 1078 jednotiek, rok 1992 - 1014,
rok 19941116, rok 1995 - 1183 prevadzok
(bez pdst, ktorych je vySe 1600). Najviac
ovplyvnila tieto tvahy SLSP zrusenim 436
jednotiek uz na zaciatku transformacie,
s velkymi priestorovymi diferenciami. Tieto
straty v celkovom pocte kompenzovali pre-
vadzky novych bank. V roku 1995 mala
SLSP 706 (v roku 1994 - 701) organizac-
nych jednotiek, VUB 183 (v roku 1994 -
208), IRB 49 (v roku 1994 —-47), Polnobanka,
a.s.,30(vroku 1994 -28), Agrobanka, a. s.,
15 (v roku 1994 - 15), Prva komunalna
banka, a. s., 26 (v roku 1994 - 12), Tatra
banka, a. s., 14 (v roku 1994 - 9) atd. Naj-
vacsi pocet prevadzok mimo bankovych
centier v roku 1995 ma SLSP (463), kym
napr. VUB len 10 (ak neuvazujeme so siefou
paost). Velmi zriedkavym javom je rusenie
prevadzok, s vynimkou SLSP a VUB. Konku-
rencia porastie len vdaka eventualnym
selektivnym regionalnym ambiciam niekto-
rych dalsich bank (napr. SPB, IRB). Vyskum
sucasne dokumentuje pozitivny vyvoj
v stvislosti s klesajucim podielom SLSP
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a VUB na celkovom potte organizacnych
jednotiek. V roku 1994 prevadzky VUB
a SLSP tvorili spolu 81,5 %, kym v roku 1995
75,1 % vsetkych bankovych prevadzok na
Slovensku.

Priestorové stratégie bank
na Slovensku

Priestorovo najaktivnejSie slovenskeé
banky (SLSP, VUB, PB) uskuto&fiuju straté-
giu ,kobercového pokrytia" - snazia sa
pokrytcelé tzemie Slovenska na conajnizse)
lokalnej Urovni. V ich stratégii ma stale
vyznamné miesto ,malé" bankovnicivo. Pre
Postovu banku je to dalsi spdsob vyuZitia exi-
stujuce; siete post, hoci o tejto sieti mézeme
oCakaval dlhsie diskusie (je mozna redukcia
¢i diferenciacia post).

Jednym z vyznamnym aspekiov sprava-
nia sa veducich bank namikrotrovnitrhu slo-
venskych bankovych sluzieb je tzv. stratégia
vyhybania sa. Prejavuje sa snahou nebyf
vtom istom sidle, ak je prilis malé a v blizkom
okoli je podobné sidelné centrum (napr.
velkosfou). UZ dihsie to potvrdzujl vztahy
SLSP a VUB, napr. v lokalitach Habovka -
Zuberec, Hajnacka — Gemersky Jablonec.
Dalsim prikladom priestorovej stratégie naj-
vacsich bank je snaha o prevahu vo vybra-
nych sidlach — VUB napr. v Komérne, Ziline,
alebo SLSP napr. v Trnave, Bardejove,
Ruzomberku, Trencine.

Druhym prikladom stratégie je orientacia
na vacsl pocet regionalnych centier alebo
koncentracia na vybrané regiény (Poino-
banka, IRB). Niektoré banky v ur&itom §tadiu
svojho rozvoja (na zaciatku alebo po pokryti
hlavnych centier) pouZili regionalnu alebo
lokalnu koncentracnu rozvojovl stratégiu.
Mozno to pozorovat na priklade niektorych
teskych bank — Agrobanka (Pohronie),
Banka Hana (zapadna ¢ast Slovenska) -
ktoré zastavili dalSiu priestorovi expanziu.
Tatra banka, a. s., dosiahla velmi vysoké
vynosove ukazovatele pocas svojej orienta-
cie len na Bratislavu a aZ potom za¢ala svoju
postupnu expanziu. Tato stratégiu ¢asto
vyuZivaju banky, ktoré nemaju ambicie
alebo zdroje na rychle a husté pokrytie celé-
ho uzemia Slovenska, resp. cheu udrzat
v rovnovahe svoje vynosové ukazovatele
s priestorovou expanziou. Mnohé z nich
maju vacsie zastupenie v ur&itych regio-
noch, napr. Polnobanka v regiéne stredné-
ho Spisa alebo IRB koncentrovana na zaze-
mie Bratislavy.

Trefou stratégiou je orientdcia len na naj-
vyznamnejSie regionalne ekonomickeé cent-
ra, akov pripade CSOB, zmladsich bank sa
to tyka napr. Istrobanky. Na zaciatku rozvo-
ja ju aplikovala aj Polnobanka a Tatra
banka.

Sturty pristup je typicky pre zahraniéné
a Specializované banky (Slovenska zaru¢na

banka, Konsolidaéna ban-
ka). Vo véeobecnosti maji

Tab. &.2 Vyvojbankového sektora podla okresov

len hlavny trad a velmi Potet bankovych prevadzok* | Pocet obyvatelov
obmedzeny potet zastu- Okres na jednu
peni v najdélezitejsich 1989 1992 1985 prevadzku*®*
Ef;}?ﬂ”g:gf;;f;rﬁﬁz Bansi Bystica 5 |23 | 3 4971
vacsinovym zahraniénym | Bardejov 26 16 16 5126
kapitalom, s vynimkou | Bratisiava—mesto 21 54 101 4463
pobodiek Seskych bank, @raﬁslavawidiek 34 26 34 4365
operuju na Slovensku pre- | Gadca 20 22 17 7329
dov8etkym z Bratislavy | Dolny Kubin 9 21 27 4616
(napr. Credit Lyonnais | DunajskaStreda 34 35 35 3168
Bank Slovakia, a.s., Cre- | Galanta 34 36 35 4110
di_lanstait. a.s., Bank Aus- | Humenné 40 15 17 6727
1ads) Vi 90 w3 | @ | |
zahrani¢né banky, kioré Ku?ce—njre‘s f0 i % % %6
maijd (zatial blizsie nedpe- Kn;lce-VJdaek 23 14 15 6754
cifikované) ambicie Sirsej [ Levice o S [ S R ot
orftomnostinasiovenskom | Liptovsky Mikulgs | 17 2% 31 4325
Gzemi - Komer&ni banka, | Lutenec 22 32 29 3304
Bank Austria, Citybank | Martin 29 29 29 3950
Slovakia. Treba uvies{ | Michalovce 36 19 22 5148
i reprezentacie zahrani¢- | Nitra 45 47 53 4017
nych bank, rovnako ope- | Nové Zamky 53 51 50 3053
rujce prevazne z Bratisla- | pgpra 29 2% 34 4703
vy. Tigto slizia predovset- | poyasekagystica | 29 19 2 7530
kym zakaznikom z krajin | poso M 18 2 9440
svojho povodu, pripadne. | oy 18 17 23 6131
medzinarodne aktivnym v
slovenskym ekonomickym Rimavska Sobota 36 26 23 4312
subjektom  (Dresdner RoZitava 33 17 18 4865
Bank, Sociéte Générale, | Senica 25 28 29 5105
Banque Paribas, Com- | SpiSskiNova Ves 27 27 29 5140
merzbank atd.). Jedna | Stard Luboviia 16 8 7 6947
z najaktivnejdich bank na | Svidnik 22 8 9 4989
«emerging markets" v glo- | Topofgany 29 30 30 5362
balnom rozmere — ING | trepjsoy 37 18 19 6281
Bank, a. s., pbsobi v Brati- | yrgngip 28 3 38 4763
el el e [ e e
nimv Kosiciach). Velky Krtis 27 28 28 1676
Najma stratégie s limi- Vranov nad Toplou 18 9 9 8455
tovanou Uzemnou expan- | £volen 30 40 43 2873
ziou sposobuj rasticu | £iarnad Hronom 29 36 34 2778
diferenciéciu bankovych | Zilina 34 21 33 5610
i gs'f WV ME | SpowriemersR | 1078 | 1014 | 1183 4527

rastovom $tadiu sa banka
nachadza v ramci zaklad-
nej logickej postupnosti

* bez nebankovych prevadzok (pdst) Po3tovej banky
**yr. 1995 (pocet obyvatefov k 1.1.1995)

priestorove] expanzie

banky na Slovensku:

1. §tadium - Bratislava (Ustredie banky),

2. 8tadium - ekonomicky najvyznamnejsie
regionalne centra,

3. Stadium - centrd ostatnych regiénov,

4. $tadium-—lokélne centra vybraného regio-
nu,

5. 8tadium — postupné kobercové pokrytie
uzemia hustou siefou pobociek.

Nové banky boli Easto typické svojou cie-
lovou orientaciou — Polnobanka na podnika-
telov v polnohospodarstve a potravinar-
skom priemysle, CSOB na zahraniéno-
obchodné aktivity, IRB na investi¢né ban-
kovnictvo, spravu statnych dlhopisov. Prva

Komunalna banka a Istrobanka zdérazriuju
svoju orientaciu na sluzby mestam a ob-
ciam. Orientacia bank sa v8ak neprejavila
vyraznejSie v podobe sivisiacich regional-
nych stratégil. Struktura ich vlastnikov vo
viacerych pripadoch ovplyvnila stratégiu
expanzie (napr. Prva komunalna banka
v sidlach svojich hlavnych akcionérov).
NemdZeme obist ani faktor lokalizAcie v sid-
lach, resp. v blizkosti sidiel vyznamnych kli-
entov (napr. CSOB, IRB).

Priestorovy vyvoj ovplyviiuju aj lokélne
a technicke podmienky. Patri k nim napr.
moznost ziskania priestorov &i doba trvania
vystavby alebo rekonétrukcie objektov.
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Slovensky bankovy sektor
a globalny priestor

Takmer v8etky banky sa snaZia formovat
ako univerzalne banky s ¢o najsirdou $kélou
ponuky sluZieb a produktov, tak ako je to
typické pre banky vieobecne na celom
svete. Nase banky maju vyznamnu Glohu
v zavédzani ostatnych finangnych sluZieb.
Maju deérske spolo¢nosti v oblasti leasingu,
na trhunehnutelnosti, brokerské a investiéné
spoloénosti, riadenie fondov atd. Z tohto hia-
diska maju velmi pozitivny vplyv na formova-
nie indtitucionélne bohatej trhovej ekonomi-
Ky, najmé pri nedostatku inych zdrojov. Aj
preto je dblezité ich pritomnost v regiénoch,
kde sprostredkivaji mnohé inovadné aktivi-
ty obohacujice trhové prostredie regiénu.

Tazkosti sposobuje dostatoén4 odozva
na trend sekuritizacie, ako déleZit inovaciu
v bankovom sektore. Cenné papiere sa sté-
vaju vyznamnou alternativou v ziskavani
prostriedkov na perspektivne podnikatelské
zamery, na Comusia banky reagovat. Najdy-
namickejsie banky za¢ali byt v tomto duchu
aktivne na primarnom, aj sekundarnom
kapitalovom trhu. Vo véeobecnosti banky
akceptovali tuto prileZitost a menia cast svo-
jich aktiv na rézne druhy cennych papierov
(najskér hlavne Statne dihopisy). St nazna-
ky, Ze tento trend sa postupne presmeruje
navlastnictvo akcii vyznamnych podnikatel-
skych subjektov. Svojim know-how by
potom mohli pozitivne ovplyvriovat spolu-
vlastnené podniky a tym celé regiény.

Bankovy sektor sa stava oraz viac inter-
nacionalizovany. Slovenské banky su vacsi-
nou orientované na domaci trh. Maju velmi
obmedzeny pocet viastnych zahraniénych
pobodiek alebo zastupeni, nehovoriac
0 zastupeni v zahrani¢nych bankéch
(nemyslime tym kore§pondenéné vziahy).
Otézna je dihodoba kenkurencieschopnost
nasho bankového sektora v ramci EU,
porovnavajlic ich dimenzie vo&i nadnarod-
nym univerzalnym alebo Specializovanym
bankam. Tazko mozno hovorit o globalnom
posobeni vadésiny nasich komerénych bank.
Problém samozrejme odréza celkové moz-
nosti slovenskej ekonomiky, ktord sama este
stale nie je dostatoéne globalizované (snad
s vynimkou exportnych aimportnych aktivit).
Miera zahrani¢nych investicil stale nie je
dostato€na, nizsie su aj nepriame investicie
na nasom kapitalovom trhu. Globalizaéné
aktivity slovenského bankového sekiora
budu éoraz potrebnejsie a budi vyzadovat
prepracovanu stratégiu.

V rdmci su¢asnej dynamiky bankového
sektora eSte neprebiehajl konglomeraéné
procesy. Banky vyuZivaju vo svojich rasto-
vych procesoch predovsetkym formy navy-
$ovania viastného kapitalu, emisie dihopi-
sov, expanziu v oblasti sluZieb, produktov
aroz8irovania vlastnej siete. Jedinou vynim-
kou je prevzatie zahrani¢nej pobocky Inter-
banky Praha v Bratislave Komeréni Bankou.
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Ocakavame vinu flzii a akvizicil, najmé ak sa
bankovy sektor bude dalej blizif k stavu
nasytenia trhu spolu s ostrejSou konkuren-
ciou. MoZnosti extenzivneho rastu, ktorého
prejavom je i masivne budovanie siete
pobotiek sa zmen3uju. Fuzie slovenskych
bénk, pripadne hfadanie silnejSich partne-
rov v zahrani¢i mozno o¢akavat najma s bli-
Ziacim sa terminom vstupu do EU.

Transformacia slovenského bankového
sektora bude pokratovat dalej, aj s je] sprie-
vodnymi priestorovymi stvislostami. Zmeny
v&ak uz nebudu také prevratné, ko v prvych
rokoch po roku 1989. Dve veduce banky kon-
troluju podstatnu ¢ast siete bankovych slu-
Zieb. Lokalizacia novych pobociek bank
v stiasnosti reSpekiuje faktory trhovej lokali-
zacie sluzieb. V niektorych regiénoch je dis-
perzia a pocetnost siete bankovych preva-
dzok pravdepodobne blizko saturécie
sU¢asného trhu, najmé ak sa podari rychlo
presadif ,bankovy" imidZ Po$tovej Banky.
Napriek tomu chyba pestrejSia trhova Strukti-
ra bank v niektorych regiénoch (napr. kotliny
juzného Slovenska). Zavislost regionu len na
niekolkych bankach napriek ich dobre rozvi-
nutej sieti mdze byl pri existencii Gverovych
limitov jednou z prekéaZok dynamizécie rozvo-
ja. Prakticky u nas neexistuje banka s vyraz-
nejéou regionélnou orientaciou.

Niektoré mesta sa stali vyznamnymi ban-
kovymi centrami, odraZajuc predovSetkym
situdciu regionélnej alebo lokalnej ekonomi-
ky. Diferenciécia bankovych centier na Slo-
vensku narasté. Bratislava akc narodné
bankové centrum je stéle najprifaZlivejia.
Spolu so svojim zazemim je priestorom
nastupu vaésiny bank. M6Zzeme pozorovat
formovanie skupin nadregionélnych aregio-
nalnych centier, £o znamené diferenciéciu
sti¢asnych miest. Je prikladom formovania
nového vnimania slovenského ekonomické-
ho priestoru a jeho reorganizécie v frhovych
podmienkach.

Pre Slovensko sa zda byt vyhodnej$ia
rovnomernejSia disperzia bankového sekto-
ra po celej krajine. V principe ma svoje pred-
nosti vyvoj v Ceskej republike, kde existuje
vacsi podet bank sidliacich v regiénoch, na
rozdiel od bankového sektora v Madarsku
koncentrovaného do hlavného mesta [1].
Z funkénych slovenskych béank iba dve mali
svoje sidlo mimo Bratislavy (Kosice, Zilina).
Podobne iba Styri zahranicné banky aktivne
na Slovensku mali svoje hlavné pobocky
mimo Bratislavy ( v Banskej Bystrici, Ziline,
Nitre, Pie&fanoch). Pozorovatelné s skér
administrativne ako trhovo orientované
pokusy o prekonanie nadmernej centraliza-
cie hlavnych sidiel bank do Bratislavy. Dve
novo zaloZené banky umiestriuju svoje sidla
do Banskej Bystrice (Banka Slovakia,
Dopravna Banka). Vzhladom na vyznamnej-

§ivplyv Statu to mézeme do urcitej miery po-
vaZzovaf za prejav jednej z technik regionél-
nej politiky, kombinovany s presadenim
urcitych strategickych zaujmov.

Potreba dekoncentracie a disperzie ban-
kového sektora si bude vyzadovat pravde-
podobne legislativne tpravy rieSiace pod-
poru regionalneho bankovnictva a regional-
nych finanénych institaeii — Gverovych druz-
stiev, regionalnych rozvojovych fondov atd.
Striktna bankova legislativa v nasom ekono-
mickom priestore nepodporuje ,regionalis-
ticke" iniciativy v bankovnictve, hoci umoz-
nuje efektivnejsiu kontrolu a je Uspesna
v predchadzani bankrotom, alebo ,vynite-
nym" fuziam bank. Uspesna by mohla by{
kombinacia podpory regionalneho bankov-
nictva a dosledného bankového dohladu.
Dalsim moZnym vychodiskom je podpora
rastovych procesov viacerych, uz existuju-
cich slovenskych bank, ktord obmedzi prilig-
nu koncentraciu dnes existujicu v sektore,
¢im samozu posilnitkonkurencné aspekly aj
v bankovnictve regionov (napr. priestorovou
expanziou posilnenych bank). Rovnako
licenéna politika NBS by mala zohladnovat
zamery novych bank, ich kapacity a priesto-
rové ambicie. Mnohe uz pritomné banky sa
zatial nechystaju prejst do dalsich stadii
priestorového rastu a zostévaju posobif len
v Bratislave. Tento koncentracny efekt je
sice ekonomicky prirodzeny, ale treba ho
korigovat. Vaésina vyznamnych sloven-
skych ekonomickych subjektov ma svoje
zasllpenia v Bratislave, ¢im maju dostupny
pomerne velky vyber bankovych subjektov
a sluzieb. Prijatelne rozptyleny, efektivny
bankovy sektor véak méze povzbudif pro-
ces rastu mnohych podnikov po celom
Uzemiapostupne cbmedzovat zavislosf slo-
venskej ekonomiky predovietkym na vyko-
noch Gzkej skupiny najvacésich podnikov
slovenske| ekonomiky.
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The Slovak economy turned toward mar-
ket principles after 1989, whelly changing
the position of banking sector and placing
itin the forefront of all economic activity.
Privatization and the rapid development of
small and medium-sized enterprises pro-
pelled economic growth. Credit services
are at the centre of all aclivities, and com-
plement the widespread growth of other
banking services. In Slovakia banking has
became an entrepreneurial and commer-
cial activity, with promising signs of growth.
Consequently, it became of immediate
importance to establish a qualitatively and
guantitatively wholly new banking sector
complete with its own branch network sys-
tem - a task first required careful analysis of
regions and local centres.

The financial sector is the framework of all
economic activity in which banks have play-
ed a historically central role. While banks still
dominate this sector, a rapid growth of diffe-
rent tiers of financial services has been
recorded. The most typical analysis of ban-
king focus on sectoral, development and
competition issues (in the case of Slovakia
€.g. Slavik, 1895), or the comparative dimen-
sion (Oravec,1995). In this study we shall
concentrate on commercial banking (altho-
ugh in some aspects we consider the Natio-
nal Bank of Slovakia, with respect to its posi-
tion toward the public sector), paying spe-
cial attention to some of the basic territorial
and erganizational aspects of development
thathave notbeeninvestigated or discussed
in Slovakia before. We shall focus in detail on
changes that occurred during 1995,

The banking sector and the
territorial positioning

Why is it important to study the territorial
positioning of the banking sector, since
finance capital is depersonalised and

extremely mabile now? Are there sufficient
channels for offering banking services and
primary. credit in various regions of Slova-
kia? This might not be of eritical importance
inacase of bigger corporations, which due
to privatization and financially strong
owners (even on the econoemic fringe), can
obtain capital through other channels not
otherwise attainable. These corporations
are registered on the secondary markets,
regularly present information on their eco-
nomic performance, and as a result have
less difficulty in gaining money on the natio-
nal, or international financial markets (not
only as credits, but also through the sale of
new shares or bonds). Hence, the territorial
positioning is very important if small and
medium-sized businesses are to develop
on a large scale throughout the country.

There is a need to satisfy ordinary custo-
mers with modern banking services as
such customers are of interest not only due
to their deposits and payment iransfers.
They can use loans to invest in variety of
areas, including housing and real estate
development, long-term consumer goods,
etc. Banks can offer their brokerage servi-
ces te assist customers with their activities
on the stock exchange. We need to create
a new environment, empowering citizens
to administer their financial resources
mare seriously and with sufficient variety.
Such motivation results in a highly develo-
ped, competitive banking environment
throughout the whole Slevakia.

Another factor is that, despite the impor-
tance of global and naticnal maoney flows,
there is still a need for face to face contact
when talking about money, especially in
the case of credit.

A developed banking sector can help in
overcoming uneven development and gro-
wth throughout differentregions. Itis a very
important part of the service infrastructure
and a significant aspect of a region’s com-
petitive structure. It is understood that a
backward financial sector can have nega-

tive conseguences on the regional ecanoe-
my including a lack of investment, limited
creditresources, little attraction for additio-
nal'outside investment, as well as bad and
slow service, This situation is evident in the
lack of competitiveness and total esteem
on the part of regional corporations, resul-
ting in rising unemployment and regional
recessions. We must also take into account
the special transaction cost in these
oullying regions so that businesses can
obtain finances from remote sources (for
more details e.g. Moore, Karaska, Hill,
1985; McKillop, Hutchinson, 1990)

After the transformation of the state ban-
king sector, as the strongest, three ,old"
banks remained active - Slovenska Spori-
telna (SLSP-Slovak Savings Bank), Vseo-
becna Gverova banka (VUB - General
Credit Bank) and Investiéna a rozvojova
banka (IRB - Investmentand Development
Bank). In accordance with legislation the
new commercial banks have been in esis-
tence since 1990. Atthe end of 1992 there
were 11 Slovak and 11 Czech banks (hea-
dguartered in the CR) in addition to 3 ope-
rative representative offices. In 1995 there
were altogether 30 banks functioning
(including the central bank). Thirteen
banks had foreign capital investment of
10% or more (in 1994 it was only in 10
banks). Eleven foreignbanks’ representa-
tive offices were inoperation (in 1994 there
were 9 representative offices). These
changes, combined with partial privatiza-
tion, opened the doors to lhe entrepreneu-
rial behaviour of banking subjects, con-
ducted by changing opinions on branch
network formation and the econamic
space of the country perception.

Location factors in the banking sector

The prime censideration behind the
location of financial services is the relation
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of particular services to the customers.
This is simply expressed as the minimum
turnover of core service in order to achieve
profitability of a banking office in a given
locality. In a somewhat different way it
meansto exploitthe space foroptimal app-
lication of its bank products or services. In
the case of Slovakia, all new, or spatially
expanding banks have totake into account
the behaviour and position of the two lea-
ding banks (VUB, SLSP) and of Postova
banka (The Postal Bank—PB, with the most
extensive network for basic customer ser-
vices — post offices).

In banking the decision about where to
locate new offices is very important. The
marketing location analysis of the external
environment (based on interviews with
representatives of Slovak banks and the
evaluation of their behaviour) draw atten-
tionto:

e the demographic and settlement structu-
re,

= analysis of the social environment,

= the general economic situation of the
region or locality,

» the economic situation of selected activi-
ties with an important role in the regional,
or local economy,

= competition within the financial sector
already located in the region or locality
(e.g. confrontation of their own preduct
market penetration strategy with that for
products supplied by previously existing
financial institutions).

In the decision making process the most
influential indicators are ||FA (index of indi-
vidual financial activity), the combined
level of incomes, expenditures, savings
and credits per inhabitant in the region
(locality), the level of entrepreneurial activi-
ty, forecasts of economic attractiveness of
the regions (localities). Various complex
and detaijled evaluations of regional or
local economic attractivity are applied,
withrespect to the specific banks' product
and strategies (e.g. their target groups of
clients). Special emphasis is given to eco-
nomic diversification, infrastructure deve-
lopment, development dynamics, foreign
investment, the level of profit, investment
expectations etc. All these considerations
cannot be achieved out of present Slovak
economic environment and its regulatory
regime.

We have decided in favour of the bank
office network approach in our analysis as
the adequate means of understanding the
development of territorial positioning. Inan
attempt to reveal the basic structure of the
banking system, we faced the problem of
the evaluation of banking offices by points.
There are big discrepancies within the
organizational units of particular banks at
the same level. We opted in favour of a nar-
rower point scale. The first category is the
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lowest, the banking retail office (expozitira)
with 1 point, then comes the branch office
(pobocka) with 2 points, the main branch
office (hlavna pebocka) and the Slovak
central branch of the foreign bank with 2,5
points and the highest is head office of the
bank carrying 4 points. Banks' representa-
tive officesreceived only halfa pointbecau-
se theirrole is only to menitor and contact
potential customers. A banking centre must
have a minimum of 3 offices, which must be
offices of three different banks. The point
value of each banking centre (s represen-
ted by/the sum of points, according to the
city functioning organizational unit's num-
ber and the hierarchical level

The banking sector’s branch
network development

The three banks mentioned nad 1,078
offices in Slovakia in 1989 (SLSP, at that
time was the Slovak State Savings Bank
with 1,036 offices, the Czechoslovak State
Bank with 39, CSOB with 3} with only 3
panking centres — Bralislava, Kosice, and
Zilina with the decisive placement of
CSOB offices in tnese centres. The con-
centration of banking offices was higher in
the larger, industrial cities of Martin, Tre-
néin, Pavazska Bystrica, Kemérno, Barde-
jov, Michalovee, RuZzomberok, Trnava. Alt-
hough there was a widespread network of
financial offices, their location did not
agree with market location principles, as
they were mostly administratively distribu-
ted basic services,

In 1992, the third year of economic trans-
formation and the last year of the Czecho-
slovak federation, development within this
sector on the macro level was reflected by
a basic network of 88 banking centres, in
each of the district cities and 52 other
cities. Atthat time the highest dispersion of
banks was had by SLSP —with only 22.8%
of its offices located in the above mentio-
ned number of banking centres. The lar-
gest number of banking centres was in the
districts of Povazska Bystrica and Ziar nad
Hronom with 4 centres each, based on
their setilement structure and the existing
structure of administrative and industrial
centres. At least 50% of all bank offices
belonged to SLSP and VUB. Atthis time the
sector was in its initial stage of transforma-
tion and development, but the differentia-
tion of banking centres had begun.

The rapid development continued in
1994 with the number of banking centres
increasing to 157. Of particular influence
was the division of Czechoslovakia; banks
with their main offices in the Czech Repub-
lichad main branch offices in Slovakia(e.g.

Agrobanka Prague in Banska Bystrica,

Moravia Bankain Zilina).

The year 1995 was merked by the matu-
ring stage of the formation of banking cen-
tres. The number of centres totalled 167
(Map 1 on page 5). In comparison with
1994, there were only 11 new centres, and
one previous centre was eliminated, The
banking centres are now the spa Bojnice
(earlier oversnadowed by Prievidza) and
border city Cierna nad Tisou. Almost all
new centres contain only offices nelonging
to SLSP, VUB and PB. Their formation
documents the existence of three basic
categories of banking centres on the
lowest level:

* microregional — local non-urban service
centres (Zakamenné, Velky Blh), that we
can consider as the settlement centres
among up to date more distant banking
centres,

e localities with stronger enterprises in
agrieulture and food industry (Lehnice,
Dvory nad Zitavou),

s centres with other important corporations
(Lednicke Rovne — LR Crystal, Spigska
Bela-S.I.T.).

Theaforementioned developmentindica-
testhatthe process of step by step inclusion
of all cities in Slovakia in the banking centre
network is close to its final stage. There are
only 9 cities now withoutthis level of banking
services. They are mostly citiesinlarge pan-
king centres hinterland, e,g. Svaty Jur (Bra-
tislava), Velky Sarig (Presov), smaller spas
(Tren¢ianske Teplice — Trenc¢in; Rajecke
Teplice - Zilina), in addition to small towns
like Jelsava, Gbely and Spisske Viachy.
Among banking centres there emerged 40
non-urban centres in 1995. The highest
numbers of banking centres (1994-1995)
are in the districts of Cadca. Koméarno and
Prievidza (allwith 7 in 1995), while the lowest
number are in the districts of Kosice - vidiek
(surroundings), Stara Lubovria, Svidnik and
Vranov (all with only 2).

Bratislava is without any doubt the lea-
ding banking centre of Slovakia, with Kosi-
ce running in second position (Table 1 on
page 6). The location of both centres ref-
lects the basic geoeconomic duality of the
country. After five years of transformation
the first group of the most important regio-
nal banking centres has emerged, toinclu-
de Zilina, Nitra, Banska Bystrica, Trnava,
Presov. The city of Trené&in is gradually
losing out to this more eminent group, and
has started to belong fo the second group
of regional centres, including the cities of
Poprad, PovaZska Bystrica, Zvolen,
Michalovee, Komarno, Martin and Prievi-
dza. The point-spread among the centres
and their groups expressed in the terms of
the sum of points is marked by a gradual
rise. There were 90 local banking centres
in 1995 thatfulfil just the minimum required




conditions. Of this number, 85 banking
centres compose three leading bank's
offices - SLSP, VUB and PB. From this rea-
son, we can talk about restricted competi-
tion only on the level of local banking cen-
tres.

A strong positior has been maintainedin
the administrative-industrial centres of
Martin, Povazska Bystrica and Zvolen, but
tney function in different ways. The position
of Povazska Bystrica is growing steadily
(the city was hardly damaged at the begin-
ning of transformation process by the con-
version of heavy industry), which reflects
the improvement of the local economy. The
position of Zvolen in the banking cenires’
hierarchy is stable, while the position of the
city of Martin has weakened slightly.
Among important banking centres are
some specific cases, e.g. nen-district
cities Ruzemberok (industrial city) and
Piestany (awell-known spa town) achieved
a surprisingly good ranking. The centres of
economically distressed and peripheral
regions remained behind vis-a-vis their
banking services. It is also related to the
size and settlement structure of these dis-
tricts.

District comparisons show that the best
banking unit's network is in the south-west
part of Slovakia (Table 2 on page 7). These
differences and permanent shifts illustrate
the enduring development of banking and
its spatial characteristics. The territorial
expansion of the banking sector went furt-
her and in some districts is close to the
rminimal turnever limits for effective functio-
ning at present. Itisvalid asinacase of dis-
tricts with a network concentrated more in
the cities, as in the case of districts marked
by communities with dispersed networks
(e.g. Komarno, Nové Zamky, Levice). The
expected future network expansion will be
slower, with careful harmonization of gro-
wih with the demand for banking services.

The total number of organizational units
do not illustrate precisely the network
development —from 1,078 units in 1989,
1,014 units in 1992, 1,116 units in 1994 to
1,183 units in 1995 (without post offices,
whose number exceea 1,600). The most
significant activity was the elimination of
436 SLSP organizational units. This loss
has been compensated by the formation of
new bank offices. In 1995 SLSP had 706
organizational units (in 1994 — 701), VUB
183 (1994 — 208), IRB 49 (1994 — 47), Pal-
nobanka 30 (1994 - 28), Agrobanka 15
(1994 — 15), Prva Komunélna Banka 26
(1994 -12) and Tatra Banka 14 organizatio-
nal units (1994 —9), etc. SL.SP had the
highest number of banking offices outside
banking centres (468), while the second
VUB had only 10 offices. With the excep-
tion of SLSP and VUB, the reduction of local
banking offices is very rare. The competi-

tion will grow only thanks to the eventual
selective regional ambitions of some other
banks, e.g. IRB, Polnobanka. Research
demonstrates positive development con-
cerning the decreasing share of SLSP and
VUB offices in the total number of offices
nationwide. While in 1994 the joint number
of SLSP and VUB units comprised 81,5% of
total banking offices, it was only 75,1% in
1995.

Positioning strategies of banks
in Slovakia

The spatially most active Slovak banks
have begunito enjoy the benefits of the
.carpet coverage” strategy (SLSP, VUB,
PB ), in which they cover the whole country
on a very local level. Constant emphasis is
placed on the core role of retail banking in
this strategy. For PoStova banka it is anot-
her undertaking of their postal network
(with possible dispute about its reduction
or differentiation),

One important characteristic for compe-
titors on the micro level is to avoid being in
the same centre, especially if it is small,
and nol far from another centre of similar
size. SLSP and VUB relatiensin localities of
Haboevka-Zuberec, Hajnacka-Gemersky
Jablonec are excellent examples of this
principle: Having a stronger position in
selected cities is another strategy of big
banks, with VUB in Komarno, Zilina and
SLSPin Trnava, Bardejov, Ruzomberok
and Trenéin.

The second strategy involves orientation
toward greater number of regional centres,
or a concentration on select regions (Pal-
nobanka, IRB). Some banks at particular
stages of development, in the beginning,
or after the centres coverage of main cen-
tres, use aregional or local concentration
development strategy. This is evident
when looking at certain Czech banks —
Agrobanka (Pehronie), Banka Hana (wes-
tern Slovakia), although they have stopped
their territorial expansion. Talra Banka
achieved very high perfermance stan-
dardsin the region of Bratislava, before wit-
nessing new expansion. This method
seems best in the case of banks that have
no ambitions of going nationwide; de not
have the resources for guick and dense
coverage of the whole country; or prefer to
balance their performance qualities with
territorial expansion. Some banks prefer to
have mare numerous networks in selected
regions. This has proved effective for Pol-
nobanka in the central Spis region and for
IRB inthe region areund Bratislava.

The third strategy is to focus only on
important regional economic centres. This

is the strategy not only of CSOB, but also
Istrobanka, one of the younger banks, and
was also utilized in earlier stages of deve-
lopmentby Polnobanka and/or Tatra banka.

A fourth approach is typical for foreign
banks and specizlized Slovak banks. In
general they have only a main office, and/or
reprezentative office in the most important
economic centres. Banks with significant
foreign capital share (with the exception of
Czech banks) usually operate in Bratislava
(Credit Lyonnais Bank Slovakia, Creditan-
slalt, etc.). In 1995 there emerged new,
strong banks on the Slovak market —
Komeréni banka, Bank Austria, City Bank
Slovakia (their territorial intentions are still
not clearly stated). There are numerous
representative offices of foreign banks that
mainly serve from Bratislava institutional
customers from their countries of origin, or
internationally active Slovak corporations
(Dresdner Bank, Sociéte Générale, Ban-
que Paribas, Commerzbank, etc.). One of
the most active banks on emerging world-
wide markets is ING Bank which has bheen
operating in Bratislava since 1993 (later
with anoffice in Kosice).

Only the previously mentioned strate-
gies, marked by limited territorial expansi-
onwill be result in'an increase in the diffe-
rentiation of banking centres in Slovakia.
The growth stage of individual banks is
also worth consideration, as regards
network expansion. In Slovakia the follo-
wing stages of gradual territorial expansi-
on of banking offices are expecled:

1, stage - Bratislava (bank headquarters)

2, stage — coverage of the most important
economic regional centres (e.9. our first
group)

3. stage — coverage of the other regional
cenires (e.g. our second group)

4. stage — coverage of local centres of
selected region

5. stage — carpet coverage of the territory
with particular density.

After 1990, new banks started to penet-
rate niche markets by offering specialised
services, or were marked by particular
orientations. Polnobanka announced its
interesttoadress entrepreneursintheagri-
culture and food industry; CSOB is invol-
vedin export-import activities; IRB ininves-
ting and agministering state bonds; Devin
bank and COOP serve non-agricultural
cooperatives; Prva Komunalna banka and
Istrobanka offer services for cities and
communities: These niche strategies were
not visibly implemented with particular ter-
ritorial conseguences. The needs and
location of bank owners influence the stra-
tegy of expansion e.q. in the case of Prva
Komunalna Banka office location was in
cities of the bank's own shareholders. We
cannotforget one location factor —fact that
bank offices follow their important clients,
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or customer concentrations (CSOB —
Povazie, IRB —Pohronie).

Territorial development is affected by
specific local and technical conditions.
Among them are the availability of space
floor and the time of new building develop-
ment or reconstruction.

Global trends in banking and
the Slovak banking sector

Almost all banks try to establish themsel-
ves as universal banks so as tooffer the
maximum number of services and pro-
ducts possible (as itis typical world-wide).
Banks have an impartant role in the intro-
duction of other financial services, inclu-
ding leasing, the real estate market, broke-
rage, investment, and fund management,
with a highly positive impacis on the
advance of the formation of market econo-
my. From this point of view, their activitiesin
the regions are important, due to their iInno-
vation that enriches the regional market
environment.

Difficulties arise from securitization, as
the next important innovative trend in this
sector. The banking sector must consider
securities as animportant means of raising
money for promising businesses. The most
dynamic banks had started large scale
activities en the primary and secondary
markets. Banks in general seized this
opportunity to convert part of their assets
into various securities (earlier mostly inves-
tedinstate bonds). There are signs that this
trend is changing now; hence banks have
started to be more active in capital share
ownership of important corporations.
Banks can positively influence the corpo-
rations by means of their know-how, and in
so doing can help the regions.

Itis clear thatthe banking sectorin gene-
ral has become more and more internatio-
nal, while Slovak banks are still eriented
toward the domestic market, rarely having
their own foreign branches, or invelvement
within foreign banks. In question is the
long-term competitiveness of our banking
sector, against big multinational universal,
and/or specialized banks operating now
within the EU. Slovak banks do not create
global investment portfolios and have very
limited invelvementin main global markets,
since the whole Slevak economy is still not
widely globalized (with the exception of
export—import activities). In addition direct
foreign investment is small, as well as indi-
rect investments on the capital market.
Globalization activities of Slovak banking
will be in greater need and will require a
sophisticated strategy concerning the
whole sector.
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At present the Slovak banking sector is
not merked by conglomeration; banks
grow through the use of their own capital,
finding space for expansion and through
development of new products, bond emis-
sions, and network expansion, The excep-
tion to date has been the takeover of the
foreign branch of Interbanka Prague in
Bratislava, by the strongest Czech bank
Komereni Banka, We expectacquisitions
and mergers to be more commaon, espe-
cially if the banking sector approaches
market saturation and competition is shar-
pened. The chances far extensive deve-
lopmentinvelving massive branch network
building are decreasing. We can expect
Slovak bank mergers and/or search for
stronger foreign partners prior to mem-
pership in EU.

The transformation of the Slovak banking
sector is by no means complete and will
continuein close association with develop-
ments in' banking sector positioning. The
changes will be not so dramatic, as they
were during the first few years after 1989,
The banking network is still dominated by
two banks. Territorial development is conti-
nuing and related to service location fac-
tors. In some regions the dispersion and
number of organizational units is close to
the peint of market saturation, especially if
better performance and the ,banking
image" of Postova Banka office network is
achieved. A more varied market structure
of banking is lacking in'some regions, e.g.
in districts of south-central Slovakia.
Dependence of the region on a limited
number of banks, even with their well-
developed network, can be one of the regi-
onal development cbstacles, especially
when credit limits exist. In Slovak banking,
there is no bank with a narrow regional
orientation.

Some new cities have become signifi-
cant banking centres, reflecting the situa-
tion in regional or local econemy. The dif-
ferentiation among the banking centres in
Slovakia is growing. Bratislava as the
national banking centre is consistantly the
most attractive location. With its outlying
areas, it is the bridgehead of market
penetration for majority of the banks. We
can observe the formation of two groups of
regional banking centres and differentia-
ting urban centres. It is one of the condi-
tions of the new Slovak economic space
formation, its perception and recrganiza-
tion under market conditions. It is impor-
tant to censider whether the banks could
play a more active role in regional econo-
mies of Slovakia.

Slovakia is more well-suited to'a widely
dispersed the banking sector, as is the
Czech republic for the former has a high
number of regional banks, unlike Budapest
which maintains a strong centralized ban-
king sector for Hungary (Klagge, 1995). In
1995 only 2 out of the banks operating in
Slovakia had their headguarters outside
Bratislava (Kosice, Zilina) and only four of
the foreign banks had their Slovak headqu-
arters outside Bratislava (Banska Bystrica,
Zilina, Nitra, Piestany). The attempts to
overcome banking sector centralization in
Bratislava are more administrative, than
market oriented. Two new banks will be
located in Banska Bystrica (Banka Slova-
kia, Dopravna Banka). Due to the state
involvement in this undertaking, we can
consider this as an expression of govern-
mental regional policy technigues combi-
ned with the suppert of some strategic inte-
rests.

Pressures for decentralization and the
enlargement of the scope of banking will
probably require special legislative sup-
port for regional financial institutions.—
regional banks, credit cooperatives and
regional development funds. The strict”
banking legislation does not support ,regi-
onalistic” banking initiatives at this time,
although it is successful in preventing
bank bankruptcies, or forced mergers in
Slovakia. The delicate support of regional
banking and strict central bank contrel
could be sucecessiul. The next possible
outcome is the support of the growth of
existing Slovak banks, which could lead to
the limitation of existing concentration wit-
hin the sector. Territorial expansion of
strengthened banks can expand the more
competitive banking market throughout
the regions. The licence policy of the
National Bank of Slovakia could also con-
sider the overall intentions of new banks,
their capacities and territorial aspirations.
Many functioning banks do not plan to
expand within Slovakia and intend to ope-
rate from Bratislava. The majority of the
leading Slovak corporations have their
representative offices in Bratislava and
have at their disposal guite a good choice
of banking facilities and their correspon-
ding services. This concentration effect is
quite natural from economic point of view
and is suitable for wise and careful corre-
ctions. A sufficiently widespread, effective
banking sector can encourage the growth
processes concerning the number of
SMEs within the regions, and thereby limit
the dependence of the Slovak economy on
the narrow group of the leading corpora-
tions.




